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Introduction

ESUPS

ESUPS has 11 relief items identified in order to facilitate the development of a pre-positioning 
strategy at a regional level starting with the Asian Region.

◦ Blankets
◦ Hygiene kits
◦ Kitchen sets
◦ Latrine – not fully defined
◦ Mosquito nets
◦ Plastic sheets
◦ Shelter repair kits
◦ Tents
◦ Water collecting and storage vessels – bladders etc.
◦ Water purification items
◦ Solar light & Battery power

Save the Children has identified between 15 & 26 core items, not including the thematic sector kits such as –
Education kits, Child Friendly Spaces and Health/Nutrition

This presentation on supply chain preparedness is how Save the Children is approaching the issues



Save the Children – why are we doing this?

Save the Children is undertaking a supply chain transformation project as part of the High 
Performing Office initiative. Why are we doing this?

◦ Save the children in operating in 88 countries across the globe

◦ We operate over 5000 vehicles

◦ Manage over 358 warehouses

◦ Spend $50 million for programme supplies through procurement world wide

However our emergency response rates are judged as 80% ineffective (Note: there is no analysed data to 
support this).  

In 2016 the decision was taken to invest in the supply chain and Boston Consultancy Group undertook an 
analysis of current state to identify weaknesses and highlight key areas to improve.

The Supply Chain preparedness process is part of this process



Key Elements to develop a pre-positioning framework
The Key elements:

• Mapping your past responses

• Analysing the categorisation of the 
responses (1-4)

• Identify types of responses %/#

Note: 
Analysing spend in each response will 

assist in identifying the sourcing strategy for
the supplies, FWA, pre-qualification etc.
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Key Elements to develop a pre-positioning framework 
– analysis data

Thematic sector split by Region and Disaster Category 
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ASIA Conflict 7 5 5 1 1 8 5 32

Natural Disaster 15 22 17 3 4 20 24 105

ESA Conflict 9 6 8 6 9 6 10 54

Natural Disaster 4 6 7 10 5 7 9 48

LAC Natural Disaster 5 4 1 2 0 5 6 23

Conflict 0 0 0 0 0 0 0 0

MEEE Conflict 7 6 3 4 3 2 4 29

Natural Disaster 0 0 0 0 0 0 0 0

WCA Conflict 2 1 1 1 2 0 0 7

Natural Disaster 2 1 2 1 0 1 1 8

Grand 

Total 51 51 44 28 24 49 59 306

Analysing thematic sectors in each response 
by category.

Analysing out this key response data will 
enable you to map:

• Response type

• Locations of response

• Category of emergency 1-4

• Numbers/% of responses in a given region to 

allow a complete mapping process

• Spend per sector

• Thematic sector response



Key Elements to develop a pre-positioning framework 
– analysis stock holdings 

Asia $1,917,292.06

Afghanistan $237,344.24

Bangladesh $289.62

Indonesia $148,324.51

Nepal $767,202.54

Philippines Member $558,028.63

SCA & SEEA Regional Office (Singapore) $170,460.00

Vietnam $35,642.52

East and Southern Africa $67,537.35

Ethiopia $5,731.49

Kenya $478.18

Mozambique $1,059.67

Somalia $19,728.00

South Sudan $40,500.00

Tanzania $40.01

Latin America and Caribbean $15,175.00

Nicaragua $15,175.00

Middle East and Eurasia $345,175.78

Occupied Palestinian Territory $290,428.50

Yemen $54,747.27

West & Central Africa $214,976.38

Democratic Republic of the Congo $182,263.63

Liberia $611.10

Mali $1,996.00

Nigeria $2,362.15

Sierra Leone $27,743.50

Grand Total $2,560,156.58

Enter here a table of types of stock

Analysing out where stock is held, mapped against the response data will assist in identify gaps and where stocks are perhaps
excessive or  under stocked based on previous responses.
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Child Kit 28630 31036 960 3257 16041 79924

Clothes 53945 18867 5746 4735 7898 91191

Drugs 34906661 3183312 56140 3612812 14955201 56714125

General Kits 36992 4325 12627 3437 6808 64189

Health Kits 48829 9042 17559 9604 85034

Hygiene Products 76031 64838 6083 15256 54053 216262

Nutrition Specialized 627 38201 2255 6940 48023

Vaccine 320 2 322

WASH Consumables 3470 551 5297 461 2257 12036

Water Storage 254 236 75 691 356 1612

Grand Total 35155759 3350408 86928 3660463 15059160 57312717



Mapping of data
The results of mapping response to stock holdings, which then identifies gaps in coverage.



Emergency Preparedness planning

Developing and establish quality emergency preparedness plans with programmes is key to the whole 
process, data can support the assumptions and actions, but unless there is a planning process in which 
supply chain is fully involved, it is unlikely that much improvement can be made in supply chain 
preparedness.

Humanitarian response should not a separate function of supply chain or programming, it needs to be 
considered as Business as Usual (BAU), and in all sourcing strategies emergencies should be part of the 
planning process

Emergency Preparedness Plans (EPPs)

A process by which the country team, including supply chain, map and consider all possible emergency 
responses in that country, from sudden onset (Earthquake) to known cyclical occurrences (flooding, 
Typhoons etc.)



Emergency Preparedness planning

Minimum preparedness Actions (MPAs)

A set of actions which need to be completed and in 
place based on the identified risks.

This is normally where sourcing is identified, pre-
qualification of supplies and pre-positioned stock is 
planned and where gaps have been identified in the 

planning process, with actions identified and monitored 
to completion.

Advanced Preparedness Actions (APAs)

Advanced actions are usually the actions required at 
the point that the identified risk is likely to happen. 

There is at this stage no point in starting to source 
suppliers or to train staff, APAs are tasks which need to 

be implemented immediately,  such as:

linking with Clusters 

notifying supplier that it is likely drawdown contracts 
will be activated

If the response plan includes national partners, or other INGOs, government departments you 
need to ensure that they are also included in the planning and preparedness process to identify 
if additional assistance with procurement, warehousing or distributions is required, and should 
be consulted in the supply chain planning.



Examples of MPA/APA actions

MPA APA
In coordination with programme team/sector leads (and partners as appropriate), 

has a detailed lists of emergency supplies, required to mount interventions 

identified in section three above been identified?

Are the FWA and pre-qualified supplier lists up to date?

Have SMT with supply chain identified emergency procurement thresholds?

Have any other procedures, as a result of the categorised response, been 

identified which may require a waiver from standard procedures? 

Has emergency response training for supply chain staff been completed in the last 

12 months to build capacity and capability. (Include partners as appropriate)

Are warehouse staff all trained on the use of TIM or other stock control 

methodologies in emergencies?

Are virtual contracts (FWAs) and or prequalified supplier lists in place, as required, 

for response supplies, warehousing and vehicles?

For core relief items, is there a comprehensive sourcing strategy and 

procurement plan for good and services in place, including where 

appropriate:

• a comprehensive stock list of sector/partner stocks, location and 

accessibility

• In-country pre-qualified supplier lists

• International strategic stockpiles and shipping times

• Regional Procurement capacity

• UN pipeline stocks

• Potential access to Donor stocks

As part of coordinated contingency planning process, review pre-positioning of both 

physical and virtual stock, and contact suppliers with advanced warning of possible demand

Review  key transport, logistics and distribution requirements identified in the MPA that 

will be required to implement the initial relief response in line with the sector/cluster 

strategies, contingency plan or response strategy as appropriate

Participate/Hold an inter-agency logistics coordination meeting to determine existing 

logistics capabilities and additional needs. If cluster activated be a pro-active member.

Review current and likely required staffing structure, number and quality. Develop or 

update supply chain induction training and Identify if surge/HST staff may be required and 

flag with SCI

Are market assessments required in advance of the response identifies (RAM/EMMA), 

which can be supported by Supply Chain

Liaise with Programmes on the  contingency planning process in coordination with 

response leads, awards and proposal development.



Mapping routes

• Knowing and mapping import routes and customs  issues, including relevant licencing is a key 
requirement of any strategy, there are several commercial software options available which 
hold much of the normal import requirements, which can be used as a start point in the 
mapping process, in addition to the information provided through the Global Logistics Cluster 
(GLC)

• Key information to identify in addition to normal routing would be:
• Are there any sanctions in place between certain countries where stocks may be purchased from delaying or 

stopping importation

• Restrictions of movement into and around the country of response 

• Sanctions around stock in conflict countries (e.g. BIS licencing – equipment in Syria)

• Based on previous responses have issues of supply been documented and can we learn from this

• Do we have the capacity in country to manage import and custpoms



Stock options
Reviewing all stock holding options, can result inconsiderable cost savings.  Key changes for staff to accept are moving 
away from the standard option of renting and owning warehouses and stock-piling, and a move to a great shared 
approach.

Considerations could be:

• Type of stock you currently hold/plan to hold - actual, virtual, white, the days of stock-piling in warehouses is gone, for many
reasons, but mainly the costs associated with running large warehouses, loss of stock and money tied up in stock which is not
moving  

• Can you increase or maximise the use of pre-qualified suppliers, reducing the need to hold physical stock, whilst allowing quick
procurement options

• Service provision warehouses – in developed countries this may well be a more cost effective method

• Commercial opportunities with suppliers, using their supply chain to assist in a response though partnerships

• White stock – useful in Pharma, where stock is paid for but left with a supplier for its management

• Partnering and sharing storage options with other agencies to reduce costs and maximise response



Investing in staff capacity

In country staff –trained annually on 
emergency response plans and activities based 
on their EPP

Regional staff - should be aware of any surge 
capacity in the region which can be deployed

Global capacity - to support in large scale 
responses, but are costly when no deployment 
is possible, so will require careful management 
and cost recovery

Global Registers – identifies staff who have  the 
skills, experience and ability to be deployed for 
up to 3 months to support an emergency

Surge staff – Hired as international staff to 
respond to any or all emergencies and support 
as required

The best preparedness plans will have little impacted if the staff do not have the necessary 
capacity/experience to support a response.  In country staff may not be trained in emergency procedures 
and in large responses additional capacity may be required.  Some staffing options are:



Developing a strategy

• How do we work Smarted, not Harder?

• There will never be one plan for all countries/regions, be prepared to use the 80/20 rule when 
developing the strategy

• Acknowledge there may be country, regional, sub-regional and global requirements if you are 
want to response in a flexible manner, deciding what the options will be and available to which 
countries/regions

• Cost recovery – is this an option? 75/25% recovery weighting

• Identification of all possible stock holding locations and options – review cost options

• Improve virtual stock options and increased use of pre-qualified suppliers

• Capacity of staff to respond



Who should be involved?

The list of who should be involved is vast, and needs to be managed

• Stakeholders

• Humanitarian teams

• Technical teams

• Implementing teams (Supply chain)

• Commercial suppliers/service providers

• Dependencies

• Finance – of cost recovery is planned



Other Factors to consider
Implementation

This is another key activity in its own right and may need substantial institutional behavioural 
change to make the strategy effective

Ensure that benefits are clearly communicated – getting the field teams to ‘Buy-In’

Cash Transfer Programming

CTP is changing the way we respond, it will not replace the initial phase of an emergency, it 
should be a consideration in the strategy linked to the ‘grand Bargain’ and the agencies 
agreement on increased use of CTP. Normally CTP would kick in around week 4-6



Process Flow Diagram – Road Map

Develop a Current 
and Future state 

report

Develop and action plan from the current 
and future state report and a timeline for 

completion of activities
All actions need to be trackable, with 

accountability so KPIs should be identified 
and shared where possible

Analysis 
and 

Mapping

Decisions:
Decisions need to 

be made at a global 
level and agreed by 

all

Actions:
e.g.

• Clear all old stock
• Develop a PPS stock lists
• Agree technical 

specifications with Thematic 
teams

• Identify investment 
opportunities

• Kitting options
• Warehousing options
• Commercial opportunities 

etc.

Strategy drafted, approved and 
implementation started
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